Aviocom

It’s time to change your Chemical
Management Strategy

Minimize Total Cost of Chemical Ownership

Chemical Acquisition

Incoming Inspection

Inventory Management
Hidden Scrap rate / chemical failure

Collection & Disposal

Reach

Environment, Health &
Safety

Logistics (Internal, External)

Minimize Problems, Headaches & Cost



Reducing cost through innovative supply strategies

Shared Savings program

The chemical cost iceberg represents the total cost of ownership for a chemical.
Many companies underestimate the impact of their chemical supply strategy.
Purchase price is usually a poor measure of the chemical impact.

Reducing cost through innovative supply strategies is the new way to go.

Let us explain to you how chemical management, and, particularly, Shared Savings
relates to trends in the purchasing field.

e  Minimize the amount of chemicals you need (product rationalization),
e  Reduce inventory & waste (pool concept),
* Increase the quality of your work,

. Increase Chemical- & Environmental performance while delivering cost savings.
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